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                                               Homework 4
Q1. The Four Functions of Management
According to (Leung and Kleiner, 2004), the four functions of management are;
I. Planning 
This function of management is where the direction of organizations is established through different activities including the development of goals. Planning function of management embodies various levels of decision making, gathering and analyzing information. 
II. Organizing 
This function of management is comprised of numerous activities which are directly or indirectly related to the allocation of resources in ways that support the achievement of the laid down goals. It includes various human resource management functions such as the assignment of duties and design of the job.
III. Leading 
Leadership provides support for the trust which is an essential management tool. The leadership function of management includes organizational change, motivation, and effective communication.
IV. Controlling 
This function of management includes managerial efforts directed towards monitoring the progress of an organization, and the performance of employees managers use some control strategies which range from highly strict to specific forms of control. 
Q2. Differences between Goals and Objectives
Goals are aspirations an institution intends to realize under a given strategic direction.
Characteristics of goals
a) They reflect the big picture.
b) Goals servers the interest of the institution's 
c) The achievements of goals represent significant progress in the applicable strategic directions 
d) On the other hand, objectives are concrete, measurable milestones on the way to achieving the goals.
Characteristics of objective
a) They are measurable; these means the objectives shows sources of data for progress, whether qualitative or quantitative.
b) The achievement of the objectives represents significant progress toward the achievement of the goals.
c) Objectives are relevant and of importance in respect to the applicable goal.
d) There are reasonable in response to both the scope and timeline.
e) Objectives are achievable.
Q3.What the Company analyzes when it does SWOT Analysis
SWOT analysis is the strategy that businesses can perform for each of its products, services, and market deciding on the best way to achieve the future goal. When a company does SWOT analysis, the following are identified (Akca H., (2006)
I. The strength and weaknesses of the organization Strength refers to the internal factors favorable for achieving the business, while weaknesses are the internal factors that are unfavorable for achieving the objectives of the organization
II. The best future opportunities .opportunities refer to the external factors that are favorable for achieving the objectives of an organization. 

III. The company highlights the current and future threats in the market. These are external factors that are unfavorable for achieving the organization’s objectives.

Q4.  Differences between Strategic, Tactile and Operational Planning
According to Fayol (1916)) there are different types of planning, these are;
Strategic planning involves competitive opportunities and threats as well as the strengths and weaknesses of the organization and determining how to position the organization to achieve its objectives.
Operational planning is short-range planning that is designed to develop specific actions steps that support strategic and tactical planning.
Tactile planning is intermediate –range planning designed to develop relatively concrete and specific means to implement the strategic plan.
Q5.The six Ds of Decision Making
The six Ds (Litherland, N., 2013) are:
1. Defining the problem
2. Identification of the limiting factors 
3. Analysis of the alternative 
4. Development of potential solutions
5. Selection of the alternative
6. Decision implementation
Q6 .How Enabling help achieve Empowerment
Enabling refers to giving someone resources, authority and opportunity to do something or make it possible. Enabling help to achieve empowerment by providing the resources and opportunities to different groups of people in society.
Q7. Steps in Control Process 
The steps in control process (Leung and Kleiner, 2004), are:
1. Setting standards 
2. Measuring performance, this can be done in so many ways including by use of financial statements, sales reports, and formal performance appraisals. 
3. Comparing performance of standards
4. Determining the reason for deviation
5. Taking corrective actions needed.
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